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The Future of Logistics
iIs Open Source




Let‘s find better solutions. Together!

Open Logistics Foundation established in 2021.

Non-profit and commonbenefit foundation.

open logistics More than 50 members and network partners.

foundation

Neutral partner for coopetition.

Focussing on joint implementations.




Our vision

We foster jointly developed, free open source solutions
to shape the (industry) standards for the logistics of
tomorrow.

Our mission

In our vibrant community, we facilitate the unbiased,
collaborative development of open source software services and
components for commoditised processes.
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It's better to use your resources for differentiation and

develop commodities collaboratively!

 We need to step away from silo thinking.

« Complex supply chains require efficient
organization.

» Full digitalisation of logistics demands
collaboration between all stakeholders.

 Individual efforts alone cannot meet
industry-wide challenges.
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Market
Differentiation O

Collaborate where possible -
compete where it matters.

Non-Market
Differentiation



Why open source?



Open source is everywhere.

Software is eating the world.
Mark Andreessen, VC, 2011

Open source is eating software
faster than software is

eating the world.
Joseph Jacks, VC, 2022
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Cornerstone of modern

software development

* 96% of firm codebases
contain OSS

* 76% of code in firm
codebases is 0SS

Cutting-edge technologies
are all based on 0SS

o Al

* quantum computing

 big data

» data analytics

Hoffmann, Nagle and Zhou, The Value of
Open Source Software
http://dx.doi.org/10.2139/ssrn.4693148



The value of open source is enormous.

Efficiency Factor
3 .SX Additional spending required without
open source

$8.8T

Cumulative Value
Total demand side value of
open source software

$3.4T

Global Investment
Private firms' spending on
prepackaged software

// Without open source, firms would need to spend
significantly more on software development. //

Hoffmann, Nagle and Zhou, The Value of
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Open Source Fundamentals.
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Free Redistribution &

Right to Modify

Distribution of source code and
creation of derived works

Clear Licensing
Transparent terms for use and
distribution

&

No Discrimination
Against people, groups, or
fields of endeavor

Technology and Product
Neutral

Not restricted to specific
products or platforms



We are focussing on
End-to-End Supply Chains.



Our focus: 100% logistics!

Collaborative solutions
Logistics challenges in logistics require teamwork, especially for end-to-end
supply chains.

Open community
Our strength is the open community of transport service providers, software
companies and platform operators.

Member-driven approach
All topics are driven by member needs and worked on jointly.

Coopetition in focus
We focus on commodities not on market-differentiating features.

Free repository access
All results are published in our repository and are free to use for everyone.
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The Working Groups create open source solutions

Electronic Digital Open Track Enabling
Transport Air Customs & Logistics
Documents Cargo Blockchain Trace Decarbonisation
Focus on digital Focus on efficient Focus on reduced Definition of an Standardised data
transport data exchange in border delays and event and framework for
processes. air freight. digital data notification model exchange of
exchange. for the transport emissions-related

process. transport data.



The Open Logistics Foundation
as a way to collaborate.



Open source can only reach its full potential with
a stfrong community.

We are an interactive
and diverse
community.

We develop open
source solutions
and projects.

We provide a
neutral space
for collaboration

// The OLF provides the perfect setting.
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Public Repository and permissive License

 All software components developed by the
Innovation Community are published in the
Open Logistics Repository under
git.openlogisticsfoundation.org.

» The Open Logistics Foundation License (OLFL-
1.3) is a permissive license (free license, no
copyleft, granting of rights by all authors)
approved by the Open Source Initiative (OSI) to
meet existing community norms and
expectations for open source.

* The Contributor License Agreement (CLA)
clarifies the transfer of rights from the
contributors to the Foundation.

Uicons by Flaticon
www.flaticon.com/uicons



Who we are: clearing misconceptions

Who we are not

» We are not a commercial platform

offering commercial solutions.
Who we are : L
« We are not focusing on individual

« We are a non-profit organisation interests.
hosting free and accessible open

source solutions. * We are not after commercial interests.

* We are a neutral European initiative
focusing on global supply chains and
logistics.

» Anyone (also non-members) can use
our components free of charge.
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How we work: clearing misconceptions

What we do

 We moderate or facilitate the
development of open source code.

« We focus on non-market-

differentiating commodities. What we do not do
» All members can bring in their own * We do not develop software; this is
ideas. done by our member companies.

 We do not create individual market-
differentiating solutions.

» Decision-making and agenda-setting
are not pre-defined.
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The OLF is convincing with its strong governance.

» We assure professionalism and
a long-term approach to joint projects.

 We are guided by a clear governance of
antitrust, IP and licensing issues.

open logistics

foundation

« We offer technical expertise and project
organisation for cross-company teams.

« We create a managed community of open-
minded companies and individuals.
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Get in contact with us!

Andreas Nettstrater
CEO

andreas.nettstraeter
@openlogisticsfoundation.org

Check our website to get more
information about our work:
www.openlogisticsfoundation.org

open logistics
foundation
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