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Presentation Introduction

Introducing the topic of collaboration in 
logistics and open source innovation.

DACHSER's Role

Highlighting DACHSER's active 
collaboration with the Open Logistics 
Foundation to advance logistics 
technology.

Future of Logistics

Discussing the shaping of future logistics 
through innovative open source solutions 
and partnerships.

Purpose of the presentation and DACHSER's role
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DACHSER's Motivation for Joining the Open Logistics Foundation
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Power of Standards

Standards streamline logistics processes 
and enable seamless communication 
across different systems.

Fragmentation Challenges

Logistics digital infrastructure is 
fragmented, creating inefficiencies and 
barriers to collaboration.

Collaborative Industry Solutions

Joining the Open Logistics Foundation 
fosters shared solutions to benefit the 
entire logistics industry.

Importance of standards and addressing fragmentation in logistics
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From Proprietary to Open Source

Open source shifts focus from isolated 
proprietary systems to interoperable and 
shared platforms.

Mindset Change in Collaboration

The change is not only technical but also 
cultural, fostering collaboration over 
competition.

The shift to open source and collaborative mindset
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DACHSER's Contribution: The eCMR Project
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Digital Freight Document

The eCMR is a digital freight document readable by humans and machines, modernizing transport 
paperwork.

Cost Reduction

The project reduces administrative costs by automating data entry and minimizing paperwork.

Error Elimination

It eliminates errors common in manual freight documentation through digital accuracy and 
validation.

Seamless Cross-Border Exchange

The eCMR enables seamless data exchange across borders, facilitating international transport 
operations.

Overview and impact of the eCMR project
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Commitment to OLF-eCMR

DACHSER is dedicated to adopting the 
OLF-eCMR standard in their logistics and 
transport processes.

Active Role in Standard Development

DACHSER is actively involved in shaping 
and influencing the OLF-eCMR standard 
beyond mere support.

DACHSER's commitment to implementing and shaping the standard
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Benefits of Open Source Collaboration for DACHSER and the Industry
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Reducing duplication, cutting costs, and accelerating innovation

Reducing Duplication

Collaborating on open source eliminates repeated efforts across the logistics industry, increasing efficiency and saving 
resources.

Cutting Costs

Shared open source solutions help reduce operational costs for carriers and logistics providers of all sizes.

Accelerating Innovation and Standards

Open collaboration drives faster innovation and creates universal standards benefiting the entire logistics ecosystem.



Helpline
15,20

Helpline
16,00

Helpline
4,71

Helpline
8,62

Helpline
3,00

Helpline
0,40

Call to Action for Industry Participation
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Inclusive Collaboration Invitation

Open invitation to logistics companies, IT 
providers, and researchers to join a 
collaborative foundation.

Legal and Protected Collaboration

The foundation offers a secure, legal 
space enabling competitors to work 
together effectively.

Shared Innovation Over Competition

Encourages moving from competition to 
collaboration to develop tools beyond 
individual companies’ reach.

Invitation to join the Open Logistics Foundation and collaborate
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