Pilot 1: Efficient loading zones
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Lessons Learned - Project Overview
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Lessons Learned Technical challenges

* Lack of Alerts for service outages
e |Issue: APIs stopped working several times, without alerting anyone.
* Action: Implement automatic notifications for service outages and inform users
proactively when the system is down.

 Database Connection Lost After Maintenance

e [ssue: Empty position data after a firewall-related connection failure.
* Action: Implement automatic checks for database connections after maintenance.
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Lessons Learned - User Experience & Feedback

* Users preferred Mobiles instead of Tablets
* |[ssue: Transporters are not using tablets as assumed, only mobile phones.
* Action: Conduct user research to select the right tools before project launch.

* Lack of Feedback from users of the system
* |[ssue: Difficult to engage users of the system

* Possible Action: allocate more time for personal contact and leadership involvement
* to get staff more motivated and legitimize the time they spend on the project
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Lessons Learned — Planning & Implementation

* Size of loading areas in geospatial file could be larger

* [ssue: The size of the Loading areas defined were a bit too small, which limited
the GPS data capture. I I I:I
* Mitigation: Increase area size from 20x10 to e g 20x20m for better coverage
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* SAW Tool could be more intuitive e
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* |ssue: The tool has potential for further improvement in terms of user- T
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friendliness. The tool’s introduction and testing period were too short. P “%m“ :
e Action: Start working on prototypes earlier and plan for a longer adjustment Y& fi
period. . XY -
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Lessons Learned - User Requests
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Conclusions, Discussion & Forward looking

* Conclusions
e Technical improvements (automatic checks and alerts)

* Focus on user engagement (allocate more time for leadership
involvement)

* Improve planning and testing timelines (user research and more time
for tool adjustments)

 Reflections?

 How can we ensure we address these challenges in future projects?
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